HUNTINGTON DIVISION DISTRICT MEETING MINUTES 

SUCCESSFUL SUSTAINABLE SAFETY 

CSXT DISTRICT 2 – SAFETY COMMITTEE: 

LOCATION: 


Erwin, TN 

DATE: 


July 11, 2013
SAFETY CHAIRMAN: 
Tim Love / Spud Sears

SAFETY SECRETARY: 
Tony King 

ATTENDANCE:

NAME 


CRAFT/DEPARTMENT

Tim Love 


Safety Committee Chairman

Tony King                           BLE&T Division 781 Safety Representative

Bob Underwood
 
UTU 1162 Legislative Representative
Mike Edwards                     BLET Legislative Representative
Justin Wilcox


BLET Division 781 Local Chairman
Larry Bennett                      Manager-Signal Department
Aaron D. Toney

UTU Safety Representative

Spud Sears


Terminal Manager-Erwin
Travis Joseph                     Trainmaster-Kingsport

Phil Terry                            UTU 1162 Local Chairman
Gwyn Buchanan                 Trainmaster Bostic

Doug Moore                        Road Foreman of Engine-Blue Ridge

Warren Rennick                  Trainmaster-Blue Ridge

Tony Holley                         UTU Yardmasters

Jonathan Holland                Roadmaster

Tim Duncan                         CSX Police

David Hackney                    Erwin Car Shop
Gary Goodwin                     Manager Erwin Diesel Service Center

Bull Phillips                          Trainmaster Erwin Terminal

SAFETY BRIEFING: 
Tim Duncan
9-911: 


Tim Love

CPR: 



Tim Duncan/Gary Goodwin
Head Count: 


Tony King
SYSTEM-DIVISION PERFORMANCE REVIEW: 
Updated:  (7/16/13)    

PERSONAL INJURIES TRANSPORTATION

SYSTEM: Month to Date: 

2013 (2)
2012 (2)


SYSTEM: Year to Date: 

2013 (47) 
2012 (53)

FRA HUMAN FACTOR INCIDENTS: 



SYSTEM: Month to Date: 

2013 (5) 
2012 (4)

SYSTEM: Year to Date: 

2013 (33) 
2012 (54)
TOTAL HUMAN FACTOR INCIDENTS: 

SYSTEM: Month to Date: 

2013 (28) 
2012 (35)   

SYSTEM: Year to Date: 

2013 (367) 
2012 (529)

*****************************************************************************************************************

HUNTINGTON DIVISON PERFORMANCE REVIEW:  

INJURIES: Month to Date: 

2013 (0) 
2012 (1)   (YTD FI) 0.75  (YTD SI) 0.85
Year to Date: 


2013 (7)
2012 (9) 

TOTAL HUMAN FACTOR INCIDENTS 

Division: Month to Date: 

2013 (1) 
2012 (5)   

Division: Year to Date: 

2013 (33)
2012 (59)

FRA HUMAN FACTOR INCIDENTS:

Division: Month to Date:

2013 (1)
2012 (1)

Division: Year to Date:

2013 (1)
2012 (9)  

DISTRICT (2) PERFORMANCE REVIEW:


PERSONAL INJURIES: 

2013 VS. 2012 

Blue Ridge 



2013 – 000
2012 - 001 (June 19)

K.P. Sub 



2013 – 000 
2012 – 002 (August 8,2012)
Erwin Yard 



2013 – 000 
2012 - 000 

ENGINEERING: 


2013 - 000
2012 – 001
7/1/2012 

MECHANICAL: 


2013 – 000 
2012 - 000 

Rip Track 



2013 – 000 
2012 - 000 

Project Shop 


2013 – 000 
2012 - 000 

Diesel Shop 



2013 - 000 
2012 - 000 

SIGNAL:



2013 - 000 
2012 - 001 

DAYS INJURY FREE BY DEPARTMENT AS OF 7/11/2013
TRANSPORTATION: 

Blue Ridge: 


387
Days Injury Free 

K.P. Sub: 


336
Days Injury Free 
Erwin Term: 


971
 Days Injury Free 

Engineering:


600
Days Injury Free 

MECHANICAL: 








Rip Track: 


2,674
 Days Injury Free 

Project Shop: 

3,112
 Days Injury Free 

Diesel Shop: 


5,396
 Days Injury Free

Signal: 


   503
 Days Injury Free 

HUMAN FACTOR TRAIN ACCIDENTS: 2013 VS. 2012
7/11/2013
Blue Ridge: 


2013 - 001 
2012 - 000 

K.P. Sub: 


2013 - 004 
2012 – 004 

Erwin Term: 


2013 - 001 
2012 – 002

Engineering: 


2013 - 002
2012 – 000

Mechanical


2013 – 000
2012 – 001
DAYS SINCE LAST DERAILMENT BY DEPARTMENT:      7/11/2013
Blue Ridge: 


762
 Days (06/06/2011) 

K.P. Sub: 


  89
 Days (04/13/2013) 

Erwin Term: 


262
 Days (10/22/2012)
Engineering: 


  41
 Days (02/01/2013)

Mechanical


  52
 Days (03/01/2013) 

DISTRICT SAFETY ACTION PLAN: 

FOCUS ON THE BASICS: 

1. Protect Switches and Derails (OR 104) 

2. Protect All Shoves (OR 103) 

3. Secure Equipment (OR 103-D) 

4. Don’t leave equipment fouling other tracks. (OR 103-C) 

GOAL: (0) Injuries (0) Human Factor Incidents

DISTRICT INITIATIVES: 

New Format - Quarterly Industry/Yard Inspections- Inspections in progress.  Blue Ridge done on July 12. 

Each department will participate. 

OLD BUSINESS: 

DATE 09/13/2012

Safety Item: Tree Limbs—Both sides of Spartanburg Yard

Reported by: Tony King

Owned by: Marcus Janson/Doug Moore

Ongoing… Supposed to be done on July 12.
DATE: 2/14/2013

Safety Item:  Feasibility study in installing an indicator light between South St. Paul signal and NS Crossover signal to indicate if NS Crossover signal northbound is indicating more favorable indication than STOP. 

Reported by: Justin Wilcox/Travis Peterson/Danny Furches

Owned by: Larry Bennett
Ongoing…Passed on to Misters Baker and Cox.  Comparing to similar signal at Paris, KY.
DATE: 3/14/2013

Safety Item:  Lights needed for Johnson City Yard

Reported by:  Aaron Toney

Owned by:  Larry Bennett via Richard Lyle

Ongoing… Need approval for $7,000 out of Safe Returns.  Johnson City Power Board is on board to finish project.
DATE: 6/13/2013

Safety Item: Wind sock at south end shack is surrounded by trees rendering it useless.

Reported by:  Tony King

Owned by: Roger Neff

Ongoing
DATE: 6/13/2013

Safety Item:  Bug zappers are needed at the yard office in Bostic, NC.
Reported by:  Tony King

Owned by: Gwyn Buchanan

Ongoing
NEW BUSINESS
DATE: 7/11/2013

Safety Item:  Weeds need to be cut and/or sprayed in the spur track at Sevier, NC so car men can work on bad ordered cars
Reported by:  Mike Wiley

Owned by: Markus Jansen

DATE: 7/11/2013

Safety Item:  Log yard at Erwin needs walking ballast because of previous washout making walking conditions dangerous.

Reported by:  Bob Underwood

Owned by:  Jonathan Holland

DATE: 7/11/2013

Safety Item:  Weeds need to be sprayed at spur track at Spar, NC from main line up to upper derail.

Reported by:  Aaron Toney

Owned by:  Markus Jansen

DATE: 7/11/2013

Safety Item:  Weeds need to be sprayed at the north end of Beaumont Yard in Spartanburg on both sides where brake sticks are located.

Reported by:  Aaron Toney

Owned by:  Markus Jansen

DATE:  7/11/2013

Safety Item:  Respirators need to be supplied to all personnel involved when dumping ballast in tunnels.
Reported by:  Justin Wilcox

Owned by:  Warren Rennick/Rory Padgett/Ben Crossman

COMPLETED AND REMOVED : 

1. Yellow Ties painted and marked on South end of Erwin Yard
2. Brake stick replaced at school house bridge in Spruce Pine
3. Standing water issue between Big Office and Depot fixed.
4. Brush cleared on Donnelly Spur
5. Dwarf Signal at North end of Green Mountain has lenses cleaned or replaced
6. Air lines in Erwin Yard painted and clearly marked
7. Distributed Power radio equipment repaired at the North end of Ridge Tunnel
8. Trees cleared from road along the Powerhouse Lead
9. Bamboo cleared from mainline at milepost 262
10. Walkway ballast distributed at Marion after crosstie installation
11. Track at Fiber Innovations taken out of service until industry mows or sprays weeds
12. Walking Conditions corrected at former north end carman’s shack
13. Weeds sprayed at Miller Yard, Virginia
14. North and South end shacks sprayed for bugs at Erwin
15. Washouts repaired and walking conditions restored in multiple locations on BR sub
PASS UP ITEMS

1. Signals background—need painted—KP and BR

2. Crossing at 259.2 dangerous due to heavy truck traffic

3. Brakes on wood chip cars need to be lowered
SAFE RETURNS PROJECTS

1. Lights at Beaumont Yard *Update Estimate

2. Renovation of Crew Room at Bostic #3 on the list for renovation

3. Lights to be installed at Johnson City Yard.                                                                                                                                                                                                                                                                                                       
INFORMATION

· Safety action items not completed or without a plan for completion within two months will be passed up to Division 

                                                      NEXT MEETING: August 8, 2013
CSXT POLICE: 1-800-232-0144


