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   Loyall-Erwin Operations 

	Mr. J. R. Willis, General Chairman                     

United Transportation Union   
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Dear Mr. Willis:
This has reference previous correspondence and conversations regarding operational changes to service currently operating between Loyall, KY and Erwin, TN.  As advised due to excessive costs and operating inefficiencies, the service will be run from Loyall, KY terminating at Kingsport, TN with Loyall based crews.  Erwin crews will then handle the traffic between Kingsport and Erwin.  According to the division the current operating arrangement is requiring re-crews between Kingsport and Erwin due to hours of service approximately 80% of the time increasing manpower requirements, and excessive deadheading and taxi costs.  The division also advises Eastman is interested in providing us opportunities to acquire additional business currently provided by the Norfolk Southern.  The above are just a few of the reasons requiring us to improve productivity and operating efficiency in this service.

Accordingly, as part of the modification of the above referenced service, this letter will serve to advise of the Company’s intent to extend the switching limits of Kingsport, Tennessee from its current location to include all trackage from the current limits at Kingsport through Frisco up to the point where we enter Norfolk Southern territory.  Below is Article 58, Section 2 of the CSRA:
ARTICLE 58
YARD TERMINALS

Section 2
Switching Limits 

A.
1.
Except as provided in Paragraph B. hereof, where the Company does not have the right to change existing switching limits where yard crews are employed and considers it advisable to change the limits, it shall give notice in writing to the General Chairman of such intention, whereupon the Company and the General Chairman shall, within thirty (30) days, endeavor to negotiate an understanding.

2.
In the event the Company and the General Chairman cannot so agree on the matter, the dispute shall be submitted to arbitration as provided for in the Railway Labor Act, as amended, within sixty (60) days following date of last conference.  The decision of the Arbitration Board will be made within thirty (30) days thereafter.  The award of Board shall be final and binding upon the parties and shall become effective thereafter upon seven (7) days' notice by the Company.

B. 
This Article shall in no way affect the changing of yard or switching limits at points where no yard crews are employed.
This will confirm the Company will be amending the switching limits at Kingsport Yard to ensure the operating efficiencies and customer service requirements are met.

Hopefully, you will join us in our efforts to retain our current customers in this area and attract new business by providing more efficient and expedient service in the Loyall-Erwin corridor.  I will be contacting you for further discussions.







Sincerely,
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Myron W. Becker


Director Labor Relations
CC:      Bob Frulla, Division Manager


Jim Mosley, Manager Labor Relations

R. A. Pullen, General Chairman


J. R. Townsend, General Chairman


J. D. Whitaker, General Chairman
            

